@ thekey4 Al

Let intelligence grow with trust, and all of
us rise with it.

Who we are, what we see, and what we intend to do about it.
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1 OF thmee 0
What we see.

Four things about this moment, and what they add up to. None of
them is a secret. Aimost nobody has put them together.
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WHAT WE SEE - ONE

The mOdels are nOt the The best systems in the world are already extraordinary. The constraint

b 1 k IS not how clever the best model is. It is how few people can use one for
Ott eneC . anything that matters to them, on terms they control.

REACH. THIS IS THE WHOLE PROBLEM.

THE FRONTIER THE PERSON WHO MUST RELY ON IT
benchmarks, parameter counts, who is a month ahead of whom a cooperative bank in Thrissur, a plant manager in Kakinada

WHAT THE INDUSTRY COMPETES ON WHAT DECIDES WHETHER ANYTHING CHANGES

A race that matters enormously to the people in it, and very little to Whether they can afford it, run it where they are, understand it, and

anyone who has to make a decision on a Tuesday afternoon with the checkit. Not one of those is a capability question. All of them are

information they actually have. trust questions.

" The frontier is somebody else’s race. The distance from the frontier to the person who needs it is ours.
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WHAT WE SEE - TWO

A payment system reached the roadside cart, the temple wall, and the

India ha,s done this Once a,lread,y, open hand of the person begging beside them, and became so ordinary

that nobody thought it strange. Not because the technology was clever.

NECESSARY CONDITIONS, NONE OF THEM ACCIDENTAL

A merchant fee set to zero by law

WHAT FOLLOWED
A collapse in the price of data @ —» It I‘eaChed them because
it was trusted.

TRUST, ON PURPOSE

A currency shock that made cash unreliable

Trustis not a feeling. It is something you can check. An institution trusts a model it can audit. A person trusts an answer they can verify. Everything else
is hope with a deployment schedule.

Diffusion is manufactured out of trust, and whoever builds the trust decides how far the technology travels. Nobody has yet done that for
intelligence.
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WHAT WE SEE - THREE

The mOdel layer iS becoming free. In the last year the capability started arriving as a public good. The

model is becoming a commodity, in public, fast, and anyone who planned

The tYUSt layer iS nOt. to charge for having one is already late.

SCARCE THE MODEL LAYER the only scarce thing left
having a capable one was the business
F
._7
THE TRUST LAYER
FREE nobody’s business, and nobody’s revenue a commodity, in public, fast
Open weights, permissively licensed A national payments body publishes its own recipe A government platform serves it free at scale

NOT ONE OF THESE MADE A SINGLE INSTITUTION TRUST A MODEL MORE

= We did not choose the trust business because the model business was crowded. We chose it because that is where the value went.
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WHAT WE SEE - FOUR

Six regulators, one doctrine, no

coordination.

Liability for a model does not transfer when you outsource it. The
institution that deploys it answers for it, and answering requires
evidence someone other than the vendor produced.

REGULATOR 2025 2026 2027 STATUS
SEBI Securities In force
IRDAI Insurance — In force
IFSCA GIFT City G | force
RBI Banking L ---------------------------------------------------------------------- Still a draft
CEA Power . From 2027

Personal data. Phasing in rather than switching on: soft

DPDP enforcement, then active, then hard, through May 2027.

RBI

TODAY

Its cybersecurity framework became final and took effect the same day,
with no transition at all. That is a fair reading of the runway to expect.

" The market for trust is being written into law, one regulator at a time. That is a structural shift, seen from inside.
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WHAT IT ADDS UP TO

The next intelligence will be held,
not rented.

Small enough to fit on what people already own. Sharp enough to matter.
Honest enough to check. Theirs to command.

That is the market. It is the only one we are in.
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2 oF three 0
What we believe.

Written down before there was anything to enforce them against.
We would rather lose work than break them.
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IIIIII

Let intelligence grow with trust,
and all of us rise with it.

If all rise, none fall. The line answers the fear without naming it.



MISSION

We make thinking machines light enough to live on what people already own, and
honest enough that their answers can be tested by the person relying on them. We
build them so that whoever holds one can do more, own more, and answer for more
than they could before. Everything else we leave to the people it belongs to.

WHAT WE MAKE WHAT IT DOES FOR THE HOLDER WHAT WE LEAVE ALONE

Light enough, and honest enough. Do more, own more, answer for Everything else.

It lives on what people already own, and its e The uses, the profit, the direction. Those
answers can be tested by the one relying on belong to the people who hold the key.

Growth in capacity, in possession, and in
accountability, together rather than
separately.

them.

" No technical vocabulary appears. That is deliberate. A mission that needs a glossary is a product description.
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VALUES

SIX rUIGS We WOUld rather IOSG Grouped three ways. Two are about trust. Three are about the rise,
because a company that only promised safety would have promised the
W()rk than break. status quo. One is about us.

" TRUST " THE RISE w US
The last hand first. Small, and leave the rest.
Wlth lt, Never ahead Of lt We build for the person with the least, on what they Enough people to do the work, few enough to

already own. If it cannot live there, it is not finished. refuse it. What we need not keep, we give.

We grow intelligence no faster than the trust it
grows alongside. Speed is never a reason.

No one smaller, everyone larger.

We take no work whose purpose is that a person ends

up less. One of these will be tested before the

H()nes‘[ enough tO teSt others. We do not yet know which, and we

have written them down anyway.

We claim nothing you cannot check for yourself, Theirs to command.

and we never grade our own work. . .
J What a person holds is theirs. No door locks from our

side.
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3 OF thmee | EE
What we will do.

One craft, three doors, and a company built small on purpose.
The strategy fits on a page because it was designed to.

C—= thekey4 Al

lllll

12



THE STAND - Al TRANSFORMATION, AGENTIC Al INCLUDED

A key, not a subscription.

This is Al transformation, agentic Al included. The difference is what you are left
holding. The world is about to rent its intelligence. We make the kind a person or an
institution can hold. One craft produces it. Three doors deliver it.

Decide Build
what kind of intelligence deep learning, or a small model
the problem actually needs made expert at one job

For you With you

Prove Run
a verifier that decides what is on your hardware, through the
correct. It has to be built first. unglamorous years after launch

By you

we engineer it, you hold the result the Studio, an idea taken to market we teach the craft, you build it

" Dependence, then partnership, then independence. That escalation is the mission in practice, and it is the shape of an ecosystem.
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THE SHAPE

Three doors make an ecosystem. _ -
One door makes a vendor. DUl the people whobuld hem. Eachone feeds e atner o,

every engagement produces Wlth you every Studio company needs
method the Studio reuses eople the learning door taught

builds companies

Remove any one door and
the other two stop compounding.

For you By you

funds the house builds the people

\

every trained person is a future client, colleague or founder

" What we do not need to keep, we give away: method, evidence, and room for others to build.
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WHY SMALL

5t010

Enough to do the work, few enough to
refuse it.

" Scale, for us, is not headcount. It is how many people hold a key.

C= thekey4 Al

A small company does not grow into an ecosystem by hiring. It grows
one by letting go, and by making sure the things it lets go of are worth
picking up.

Method Given away, so others can run the craft without us.
Evidence Published, so a claim of ours can be checked by a stranger.
Room Left deliberately, so there is something for others to build.



TODAY

Where We are, and« What Comes A vision, a mission and six values, written down before any of them cost

us anything. And a starting point we would rather state than have you
neXt. discover.
" WHERE WE ARE " WHAT COMES NEXT, IN THIS ORDER
Incorporating In Kochi. The filing is in progress. ® YOU ARE HERE

Incorporating, evaluating, writing things down.

A first result In domain-specialised small models. Under
evaluation before we will describe it in public. FIRST
O : :
The first public artifact.
No clients yet This company has not yet been paid by anyone. Free, through the learning door.
O THEN
The first engagement.
Nothing shipped yet No public artifact. The first one will be free. Door one, inregulated finance, where the
requirement is already being written into law.
ONLY THEN
O

The first Studio conversation.

" We are telling you this rather than letting you find it. A company whose craft includes proving things does not get to hide its own starting point.
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@ thekey4 Al

A key, not a subscription.

The craft that makes this real is the next conversation, or the next deck.

Let intelligence grow with trust, and all of us rise with it.

info@thekey4.ai ° thekey4.ai * Kochi
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